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Organized by the Hong Kong Productivity Council, the “Productivity & Quality” Category of the
Hong Kong Awards for Industries aims to acknowledge the achievements of local enterprises in
promoting productivity and quality excellence as a way to strengthen their competitiveness.

For this category, entries are assessed according to a set of internationally recognized comprehensive
criteria covering leadership and strategic planning, customer and market focus, innovation and
creativity, excellence management and improvement systems, resource management, business results
as well as productivity and quality improvement projects.

This year, the Category attracts entrants from a wide range of sectors, including manufacturing,
retailing, catering, biotechnology, construction, printing, transportation and property management.

On behalf of HKPC, I would like to take this opportunity to express my gratitude to the Judging Panel,
and wish all nine recognized enterprises even greater success in the future.
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Man Yue Technology Holdings Limited
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Business Nature

“Man Yue Tech” has been dedicated to providing quality products, Its coverage products, Aluminum
Electrolytic Capacitors, Super Capacitors, Power Film Capacitors (SAMXON), Polymer Aluminum
Capacitors (X-CON) and EDLC Module (nanoForce).

The Group continues to provide customers with excellent brand as the core and striving for becoming
one of the global comprehensive electronic component suppliers.

Achievements in Productivity and Quality

Quality, Research & Development (R&D) and Innovation are the keys to the Group’s development.
For quality enhancement, the Group devotes considerable resources to both software and hardware
every year to better production condition so as to provide reliable products to the satisfaction of
clients. Our products not only fulfilled the environmental requirements of RoHS, Halogen Free and
REACH, but also passed and obtained different international authoritative tests and certifications.
Therefore, our products are qualified for application to the products of leading electronic brands.

We believe that long-term and solid R&D, together with coordinated and prospective product
planning, lays the foundation for the growth of an enterprise. During all these years, the Group has
committed to putting massive manpower and resources into R&D as an investment in the future,
regardless of all ups and downs of economic cycles. The successive launches of new products in
recent years are solid proofs of our dedications.
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Alliance Construction Materials Limited
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Business Nature

Alliance Construction Materials Limited is one of the largest suppliers of building materials to the
construction industry in Hong Kong. The company was first formed in 2004 by the merging of two
renowned companies — Hanson Limited (it is now part of the HeidelbergCement Group) and Cheung
Kong Infrastructure’s subsidiaries, Ready Mixed Concrete Limited (“RMC”). With over 40 years of
experience from the two companies, Alliance retains a high degree of expertise within the Hong Kong
construction material business.

Today, Alliance operates a total 8 concrete plants with 14 production lines, 2 quarries in Hong Kong
and 1 quarry in the PRC. In addition to our basic product line of concrete and aggregates, we also
provide extensive industry expertise, exceptional customer services and best solutions to technical
challenges within a highly engineered customer base.

Achievements in Productivity and Quality

Alliance, being the largest material supplier in Hong Kong, we continue to strive for improvement in
productivity and quality, as well as to give positive impact to the industry. Two projects are
launched to achieve the purposes: Concrete Products Quality Improvement and Mix Optimization
Project; and Production Plant Maintenance and Utilization Improvement Project. Information
technology systems are developed for both projects.

With the Concrete Products Quality Improvement and Mix Optimization Project, focusing on products,
standard deviation of the versatile concrete product is reduced. In other words, consistency of our
products is improved and the use of materials is optimized, which improves in materials utilization.
At the same time, the project helps reviewing performance effectiveness and efficiency; and creates a
data bank supporting the development of new products.

As for the Production Plant Maintenance and Utilization Improvement Project, focusing on plant
maintenance, it changes the maintenance system from ‘reactive maintenance’ to a ‘preventive and
predictive maintenance’, which is a more proactive approach. Breakdown rate is greatly reduced
from 2011 to 2012 and analysis shows that there is going to be continuous downward trend.

The project minimizes the facility breakdown rate; at the same time, life-time of equipment is
extended. Replacement of unsuitable equipment for production is reduced and energy is saved.
Comparing with 2007, energy consumption is reduced by 25%.

SEBHIE

R R A T — [ e BRSNS ML ERS - /A 5] H 2004 42 Hanson Limited (357 f [
HeidelbergCement Group ) FlI& TEEE N IRACEAE T & FFRIT B A 5B I+ ry a8



LRBEBBEFAE TR D ORFT S EAHEAKE -

LRI 8 REEE LRI 14 W RS - 2 (G B SR — (A R - 15 T 5
REREEAE R GR I B PR R - 8 BRI IR B SRR AT E 0Pk

A EE ST BB L

SR Ry PRy X B SEAORL R R O A R A R L Ry A T TN URUBE £ ot B N A At
FHTERIFHER - P M EZIEE - 2 RRsE - EH EREHHE B EENEEEE
CEMEEEASUE AT 7 — L BIR(F -

At TEENIRTIHE B EMSGE - BREMEIEEE RN mE - RS 2T T ERE
EBAREN: ¢ FF - " DI AROtE AFEAR - E5HH BB e A tERE Ry AR - 08
TR B o SRR E an B -

EREEITCERE - EESHEURA M 4EEIRE - DI AN EE RS A E T
TR S LA T - BESH E B S Rt e o A A - DB DU R TR R B AR U -
PRIE > 7Y 2011 % 2012 DR AE - RRHISTERARIE K - TR EIE SR E i -

ST HIEBEIERBUR T B TRAE T RS o B AR D E R IR - =
REEAIEEREIR  BR 2007 SEAHEE - 2012 SREEIE T 25%RETH -



2013 Hong Kong Awards for Industries :

Productivity and Quality Award
“O—=FHLERE  £E aER

BannerSHOP Holdings Limited

Business Nature

Founded in 2006, BannerSHOP provides professional and efficient digital inkjet printing and
exhibition services. The group currently has expanded into an organization with five hundred
employees, operating in Hong Kong, Sydney, Melbourne, London and Kuala Lumpur.

Achievements in Productivity and Quality

BannerSHOP is committed to develop one-stop online ordering system “WOW” to enhance customer
experience towards injet printing services. It is not only beneficial to optimize the ordering process,
save cost, speed up productivity and enhance efficiency, but also providing faster, easier and more
convenient assistance and serving customers better. Meanwhile, we have been constantly expanding
our businesses and have successfully applied Hong Kong’s business model and “WOW?” to overseas
market, including Australia, United Kingdom and Malaysia etc..

Besides, BannerSHOP perceives environmental protection as one of the important responsibility and
the vision for long-term development. To promote public environmental awareness and management,
we have already adopted environmental friendly ink and preferred those environmentally responsible
suppliers in the procurement process.  This is the goal we strive for a better environment.
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Fairwood Fast Food Limited
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Business Nature

Founded in 1972, Fairwood serves over 150,000 customers every day in Hong Kong. The Group has
over 140 restaurants in Hong Kong and Mainland China currently.

Fairwood believes that people and customers should always come first. We continuously strive to
satisfy the needs of customers by enhancing food quality and dining experience, adhering to our
philosophy of “Enjoy Great Food, Live a Great Life”.

Achievements in Productivity and Quality

Fairwood has consistently placed strong emphasis on food safety and product quality. To ensure that
our customers enjoy both quality and peace of mind, Fairwood has implemented an ISO 22000
certified food safety management system. This enables us to carefully monitor our workflow
through stringent ingredient selection, semi-finished product control and assessment, as well as
standardized production processes among all outlets. We are guided in these efforts by the aim to
“make every customer happy by enjoying quality food”.

With the introduction of a “from scratch-to-whole” production plan, the master kitchen is responsible
for preparing semi-finished core ingredients for all outlets. By utilizing standardized batch
production using retort packaging, as well as “first-in-first out” inventory practices, we are able to
consistently deliver fresh, high-quality products. In addition, the master kitchen improves store
productivity by reducing the need for technical on-the-job training at our outlets, facilitating increased
efficiency and morale.

To further ensure food safety, Fairwood will continuously review and improve our food quality so as
to adhere to our corporate mission: “Enjoy Great Food, Live a Great Life”.
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AECOM Asia Company Limited

Business Nature

AECOM is a global provider of professional technical and management support services to a broad
range of markets, including transportation, facilities, environmental, energy, water and government.
With approximately 45,000 employees around the world, AECOM is a leader in all of the key markets
that it serves. AECOM provides a blend of global reach, local knowledge, innovation and technical
excellence in delivering solutions that create, enhance and sustain the world’s built, natural, and social
environments. A Fortune 500 company, AECOM serves clients in more that 140 countries and had
revenue of $8.2 billion during the 12 months ended June 30, 2013. More information on AECOM
and its services can be found at www.aecom.com.

In Asia, AECOM has its presence over 30 offices in Hong Kong, China, Taiwan, India and Southeast
Asia.  With more than 8,000 staff in the region, AECOM provides design and professional services
for both public and private clients; services include building engineering, cost management, energy,
environment, geotechnical, landscape architecture, planning, project management/construction
management, transportation, water and urban development.

Achievements in Productivity and Quality
AECOM provides a wide range of service in different fields, our achievement includes:

AIG Tower in Central - demolition and redevelopment of the existing Furama Hotel. The
existing basement was retained as the future basement in order to reduce excavation work. This
project received the merit award for the Non-Residential Category in Quality Building Award
2008.

Sutong Bridge in Jiangsu - the world’s longest cable-stayed bridge with a spam that passes 1000m.
Providing a vital link between Suzhou and Nantong by reducing the travel from four hours to just
an hour. This project received Outstanding Civil Engineering Achievement Award 2010.

Hong Kong-Zhuhai-Macao Bridge - a world-class cross harbor link, which consists of the world’s
longest immersed tube tunnel, with strategic importance to the country, connecting Hong Kong,
Zhuhai and Macau to form a key portion of the National Express Highway network in the Pearl
River Delta region. To expedite the process, AECOM comes up with an innovative technical
development that significantly increased the production rate of tunnel fabrication. The new
fabrication yard method allowed different processes of unit fabrication (reinforcement fixing,
concrete casing, concrete curing, first and second outfitting works) to be carried out at the same
time.
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HealthBaby Biotech (Hong Kong) Co., Ltd.
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Business Nature

HealthBaby Group is the most established Asian cord blood bank with branches across Hong Kong,
Macau, Thailand, Taiwan and U.S.A. Apart from the global network, HealthBaby attained most
international accreditations, most recommended by O&G doctors® and also entrusted by most parents
for 5 consecutive years with 75%?2 market share in Hong Kong.

Achievements in Productivity and Quality

HealthBaby’s mission is to safeguard the health for every family with the philosophy of “Only Quality
and Fidelity is worth of a Lifetime Trust”. HealthBaby adopted the most advanced technologies,
facilities and experience from the U.S. to Hong Kong. Our storage system, BioArchive® is an
automated and closed system specifically designed for stem cells storage cleared by FDA, which can
guarantee the best cells viability and enhance the transparent successful rate. HealthBaby’s quality is
well-recognized by various accreditations, the only cord blood bank accredited by CAP (The College
of American Pathologists) and HOKLAS (The Hong Kong Laboratory Accreditation Scheme) in
Hong Kong. Other accreditations also include AABB (American Association of Blood Banks) and
ISO 9001:2008 certification. HealthBaby is committed to providing trustworthy and high quality
stem cells storage service and setting the benchmark for the industry.
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! IMS 2010 Cord Blood Bank Market Research in Hong Kong (with Private O & G Physicians).
2 Ipsos Healthcare 2009-2013 Cord Blood Bank Survey.
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Innotech Advanced Products Limited
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Business Nature

Innotech Advanced Products Limited concentrates on four business fields, which are cleaning
products, automatic home system, home appliances and electronic products. Innotech provides both
OEM and ODM services. Since 2003, Innotech has been specialized in OEM for some famous
brands of cleaning products. Started from 2010, Innotech has stepped into the ODM business field
by investing and developing the automatic home system. Currently, Innotech owns two factories,
and 180 employees in total. Innotech has created the annual turnover by 80million HKD in 2012,
and targets to make 100million HKD in 2013.

Achievements in Productivity and Quality

Innotech’s TQM system was implemented in 2009 based on 1SO9001 standard, and our unique
approaches to lean manufacturing, automated production, and cross-trained multi-tasks operators.
Based on our vision and mission, every member in the company was committed to our management
philosophy and quality goals: “To achieve excellence through continuous improvement, and to
satisfy customer by providing safe and excellent products”. In 2011, We successfully initiated a
VOA (Voice of Askers) program. By 2012, we achieved remarkable results in completing 98 out of
104 manufacturing and quality improvement initiatives/plans; hence, realizing HK$1.486M savings.
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Sunta Chemical Limited
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Business Nature

“Sunta Chemical Limited” is an import and export company established in 1996. Sourcing from
different places such as Taiwan, South Korea, Thailand and Singapore, Sunta provides a full range of
general grade and engineering grade raw plastic materials to its customers. The vision of Sunta is
“to be a thrust-worthy supplier as well as a comprehensive service provider of plastic materials, and to
create profit and growth opportunities for our customers, and of equal importance, to be an asset to the
communities we serve.” For more details, please visit: www.sunta.hk.

Achievements in Productivity and Quality

Corporate websites are important communications channel with customers.  Unlike other companies,
Sunta offers the price lists of plastic materials, shipping schedules, and other information on its
website and update it daily. It reduces significantly the resources required for making quotations to
individual customers; it also reduces the time for price negotiation and thus enhanced productivity.

On the management side, Sunta improves its service quality and productivity by nurturing talents,
knowledge management, and business process management. For nurturing talents, the trainers from
our “Train-the-Trainer Program” continue to bring up new blood so as to improve the quality of the
team; while the “workflow standardization” business process management approach as advocated by
Ms Liang Zhi-mei helps Sunta to effectively manage its critical knowledge and information, as well as
to standardize its workflow.
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Wing Hing Buttons and Buckles Limited
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Business Nature

Wing Hing Buttons and Buckles Limited is a metal trims supplier specialized in all kinds of buttons,
buckles and accessories since 1962. We target different clothing brands all over the world including
USA, Europe, China, Japan and Korea. We are market-oriented company focused on advanced
production machine, production management and quality management. Equipped with an innovative
R&D technique, we are highly capable of providing a one-stop service from molds design, production
to assembling stage.

Achievements in Productivity and Quality
Productivity: Automatic Spraying Production Line

In these recent years, we have established the Automatic Spray Painting Production line which will
increase the stability and capacity of production. Both manual and automatic lines have their
strengths and weaknesses respectively. In this case, if production quantities are small, we would
prefer to use manual line for production to save time in setting up machines. As for the automatic
line, set up time is longer but will reduce labor cost while maintaining the capacity. With this new
setup we are able to match both small and massive productions.

Quality: Atomic Absorption Spectroscopy

In previous years, we have been using the X-Ray Fluorescence scanner (XRF) for pre-screening the
raw metal material for Heavy metal standards. This machinery works well with raw materials only,
but not electroplated and painted products. So, early this year, we have invested in a new machinery
called Atomic Absorption Spectroscopy (AAS). The difference between AAS and XRF is that XRF
provides a quick scan over the surface of the material only. Instead, AAS machine uses a method of
melting down the material with acid and analyze, leading to more accurate results on electroplated
and painted products. Substantially, AAS machine gives out a more precise result comparative to the
results got from third-party laboratory.

We use both methods on two test levels. X-Ray Fluorescence is retained for a quick scan to report a
rough breakdown of heavy metal in first check. In case a testing result reaches the critical value, we
send it to Atomic Absorption Spectroscopy for an assurance without delay.
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Ms Ruth Yu
Executive Director,
Hong Kong Retail Management Association
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Mr. K C Leung
Chairman, Industry and Technology Committee,
Hong Kong General Chamber of Commerce
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Mrs Agnes Mak

Executive Director, Hong Kong Productivity Council
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Prof Tony F Chan
Chairman of the Final Judging Panel
President, The Hong Kong University of Science and Technology
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Ir Allen Yeung

Vice President,

Business Development and Technology Support

Hong Kong Science and Technology Parks Corporation
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Ms Linda P S SO
Assistant Director — General of Trade and Industry,
Trade and Industry Department
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Ir Chi-Chiu Chan
Vice President, The Hong Kong Institution of Engineers
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Chairman, Hong Kong Quality Assurance Agency
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Ms Adeline Wong

Chief Executive Officer,

The Chinese Manufacturers’ Association of Hong Kong
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Mr Stanley Lau
Chairman, Federation of Hong Kong Industries
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Chairperson of the Judging Panel
Executive Director, Hong Kong Productivity Council
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President, Hong Kong Logistics Association

SPEr A S
BRI E g R

Ir Prof John Mok
Council Member, The Hong Kong Institute of Directors
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Ms LindaP S SO

Assistant Director — General of Trade and Industry,
Trade and Industry Department
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Director, Business Innovation
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e ACKNOWLEDGEMENTS

2 Z %1% PLATINUM SPONSORS

KHr#R{T Dah Sing Bank Limited
T FEEZESR{TAIR/E] The Hongkong and Shanghai Banking Corporation Limited
FE$R{T(F#) Bank of China (Hong Kong)

B %1% GOLD SPONSORS

F T HERT GRS & The Chinese Manufacturers' Association of Hong Kong
EARHY EZ\ 5] Hong Kong Science and Technology Parks Corporation
1844717 Hang Seng Bank

FiBrEE4sRTAPRE /A F] Shanghai Commercial Bank Limited

{& 5745 H VTech Holdings Limited

%%+ 525 Shui On Group

FAEEREHE SILVER SPONSORS

£ T (EE)APEZ F] Gold Peak Industries (Holdings) Limited
g s+ AR /\ 5] Fang Brothers Knitting Limited

EE AR /AE] IDT International Ltd.

52 HZHHEATR /A 5] Kerry Holdings Limited

HeF5 A PR\ 5] A-Fontane Company Limited

FlZ0 22 H Lee Kee Group

A3 K BEG (F ) AR\ 5 Lee's Pharmaceutical (HK) Ltd

B % OTHER SPONSORS

rh#EEE PR 2\ 5] CLP Power Hong Kong Limited
R oasR1T The Bank of East Asia
NIEEE (E%) AR/ E] Luk Fook Holdings (International) Limited
rrdi2E[H Crystal Group
T EERE FEAR/AE] Nelson Jewellery Arts Co. Ltd
H DA The Toys Manufacturers' Association of Hong Kong
F It B 1€ Hong Kong Toys Council
R AR S Compass Technology Company Limited
Z Laboratory Ltd.
TR RS AR/ 5] Elegance Jewellery International Limited
TEAZENAPEZAE] Infocast Limited
PEHEA TR 2\ 5] Zear Corporation Limited
EIRRRHY (BEE) AR/ =] Dunwell Enviro-Tech (Holdings) Limited
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2013 Hong Kong Awards for Industries : Productivity and Quality
=¥

AT UREEE 2B 78 SRR TS E L E TR
BEEh 1 2788 5753
& S {HE : 2788 5350
BET-E 4 © ericpheng@hkpc.org
494k © www.hkindustryaward.org
Enquiries

Hong Kong Productivity Council, HKPC Building, 78 Tat Chee Avenue Kowloon, Hong Kong
Tel : 2788 5753

Fax : 2788 5350

E-mail : ericpheng@hkpc.org

Website : www.hkindustryaward.org
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